Globalisation and Cultural Diversity

2 x 3 Hour Modules

As a country, we need to better understand the world and where Australia is
positioned and then we can consider the many variables that constitute the
global marketplace and plan for business success.

This program is designed to increase and stimulate participants’ knowledge of
global issues as well as give them the knowledge, skills & attributes required to
successfully grasp the realities of the ever changing global workplace in which they operate that,
in turn will enable better planning and the implementation of workplace strategies designed to
deliver great results and increased productivity.

O "Small opportunities are often the
beginning of great enterprises."

The Benefits

Demosthenes

() Have a better understanding of the

world economy, the global marketplace What you will cover

& Australia’s position in it

Changing economies and points of manufacture

Make informed & considered decisions now and up to 2020

from a global perspective

Effectively plan to position your Education needs, direction and imperatives

organisation globally Issues facing Australian business in the global

Have a better understanding of the economy

current and future workforce dynamics Cultural co-operation, understanding and

Improve cultural tolerance and team relationships

performance
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The importance of Asia for Australian industry,
on shore & offshore activities and the labour
market that will be required
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Understand and accept individual

difference
View issues from different perspectives and

cultures

Who should attend?

Valuing the human kaleidoscope and cultural
heritage

Managers, regardless of their seniority,

0
0
line managers and those who manage an () Factors affecting productivity & workforce
0
0
0

dynamics
international multi cultural workplace. y

How will it be delivered?

This is offered as either a 1 day interactive
workshop program or over 2 x 3 hour
modules with each module offered a week Your facilitator will provide up to three

apart to enable practical workplace months of email and telephone support after
application in between.

The Australian workplace now and in 2020; how
will we get there?

How we are going to work and live; the
unacceptable becomes acceptable

Planning for business success
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