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Stage 1: Skill Scan COMMENCES October 2009
Incorporating psychometric tools & customised scenarios
- accessed online – reviewing technical, interpersonal &
leadership skills. Stage 1 informs program content and
personal plan.

Stage 2: Residential Workshops
Two incredibly intensive, challenging residential
programs

Residential 1 – Thursday & Friday 19-20th November
2009
Module 1: “High Impact Project Leadership”

Residential 2 – Thursday & Friday 3-4th December
2009
Module 2: “The Business of running Complex Projects “

Stage 3: 90 day Personal Edge Plan
Providing on the job coaching to further embed &
support the workshop learning & experiences into real
personal and business benefits.

 Confidence to lead & deliver at the next level

 Skill & practical techniques to influence and lead
stakeholders with conflicting agendas

 Best-practice tactics to clarify stakeholders’
expectations

 Pro-actively & effectively respond to Steering
Committees and Sponsors needs

 Clarification of individual strengths & techniques to
further develop personal excellence

 On-the-job coaching to support self development/
professional practice in all aspects of project leadership

 Ability and perspective to step back and view your
project from a systems perspective

 Best-practice knowledge exchange & Strategic
Conversations with colleagues

 Clarifying roles & responsibilities at the project

interfaces

 Building effective project management culture

 Developing best practice Governance, to support highly

effective outcomes

 Addressing Value destroyers

Are major business projects a critical factor in reliable implementation of your
organisation’s strategy?

Do you aspire to be an organisation that is recognised as a pace-setter and/or peak
performer in project management?

or, perhaps,

You simply need to reduce the current cost to your business of Project under-delivery?

Recent research results across numerous project & business analyses within
organisations throughout the world point to the importance of and need for strategic project leadership skills.

The most successful organisations are those who have their senior project directors & managers provide clear
and influential strategic leadership across their projects – these are leaders who understand, motivate and
build an optimal level of cohesion among their widely dispersed teams, to leverage the group’s collective
intelligence & enable exceptional performance.

Project Leadership Mastery is designed for senior managers

and senior, highly skilled project Directors currently

responsible for multiple, mission-critical business projects.

Program Overview

Program Benefits Include

“While certification is a good foundation for knowing
what to do, it takes true leadership to drive complex
projects to successful conclusions.”

Dr. Karen McGraw

Founder & Chief Knowledge Officer
Cognitive Technologies. June 2009

Who is it designed for?

Facilitated by global experts:

ROB THOMSETT, internationally renowned Australian

author of a number of books on Project Management &

DR. PETER FULLERTON Consultant to some of

Australia’s Top 10, on their mission-critical project

BOOK NOW on

(03) 9733 0554


