THE COLLEGE FOR

& ADULTLEARNING Coaching for Performance, Productivity and Profit

&(CA]L

Awaken Your Staff to ,

Excellence \ ,
Tools for maintaining your competitive — —

advantage!

Why can it is so hard to keep your team’s performance levels up?

Or,

Isn’t frustrating to have to nag the same individuals to do better?

It could be that your team, or some individuals in it, lacks your drive and motivation.

However, this is something you can easily fix so that you no longer waste hours every
day just making sure the job gets done!

The Awaken Your Staff to Excellence is a challenging, exciting and tip filled one day workshop designed to
give you the tools to quite simply motivate your team to excellence. This workshop will introduce you to a
simple, yet proven technique that will ensure your team gets a new lease of life where they want to put in that
extra effort and take personal pride in delivering the goods! This will in turn lift efficiency and increase overall
productivity while saving you endless hours of monitoring and prodding performance to acceptable levels!

You Will Discover

- How to motivate each member of your team so that they want to do their best and make that extra effort
- How to manage challenging or difficult situations

- The secrets of managing and maintaining exceptional performance

- How to communicate clearly and effectively, with maximum effect

- A comprehensive Team Excellence toolbox to assist you to Awaken Your Staff to Excellence

Participant Outcomes

v Learn how to develop strategies & technigques to motivate your team

v Understand the theories of motivation and how they can help you to achieve team excellence
v’ Learn how to manage your team for high performance
v

Practice and apply the Team Excellence Toolbox to most effectively use the tools, templates, spreadsheets,
formulas, inventories & self assessments provided to assist you to manage and maintain exceptional
performance.



Workshop Format

All of our workshops apply adult learning methods to maximise interactivity, engagement and fun. Our Facilitators use
a combination of professional visual aids as well as multimedia to present the information. Each workshop has tailor
made activities and discussions and even though the information has a specific format it is adapted and customised to

suit each group.

This workshop is further supported by optional online resources including tutorials, whitepapers, articles, templates and
other downloaded resources. It also comes with optional access to our online HRM specialist coach who can assist
you to apply your new skills and use and/or adapt the tools you receive.

Designed For:

This course is essential for all managers, team leaders and supervisors who want to get more out of their staff and who want

to achieve excellence!

Price: $450 plus GST (1 Day)

Includes all materials & optional online
components (including coaching
support) as well as morning tea, lunch
and afternoon tea.

Early Bird Price:

Up to 4 Weeks before Schedule Date
less 10%
Group Booking Price:

2 Participants 10% off RRP

3 and above Participants 15%

To Register:

Call us on (03) 9421 2444
Click Here to Register Online

Location:

All courses are conducted on our premises
3 Prince Patrick Street, Richmond Melbourne

Click Here to View all of our Short Courses
and Public Schedule



