
Project Leadership Mastery

Testimonials from previous course participants

The biggest impact of ‘Mastery’ for me was…

. . .perfect timing for me!
I had low stakeholder engagement

despite my best efforts. I applied Mastery tools and
approaches – there was a complete engagement

turnaround – something I thought
would never happen!

. . . Greater awareness of the
impact of communication and stakeholder

management, & that these are living things, to be
continually worked on.. . .realise if you have

everything else and lack these,
your project will fail.

Mastery gave us
the chance to question,

improve and extend our processes
and approaches.

“Mastery covered in 2 days the
equivalent of 2 years of on the job
learning. We worked on our own
‘projects’ as well as referred to

external stories

I now regularly
catch myself and force myself

to think in 3rd position… so I identify the
drivers of issues, rather than react to

the symptoms

I am now better prepared
to manage the host of communications

and politics in running a program; to manage
the ‘noise’ and strategise more & be

comfortable in delegating and holding
people accountable”

I am a Business
Sponsor and have applied Mastery

approaches directly to the project as a
‘live case- study’. It worked extremely
well! My advice: use the approaches

right from the start to gain max benefit

The skills scan
was spot-on as a diagnostic . . . not that

I appreciated the truth at first! It showed me what
I needed to work on . The workshops and 90 day

edge allowed me to learn & practice
on the job

I now understand my personal
triggers. I have fine-tuned the way
I lead & approach problem solving. I
have improved my influencing and
motivating of key stakeholders

“. . . .I thought this
would be like any other course

. . . but it made me dig deeper & think harder.
It was the best program

I have ever been
involved in”


